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MISSION
The mission of LAVESAN Srl is realized in offering high quality, high performance products
customized according to the specific needs of our customers.
Our strength is to work with dedication, passion and innovation, while ensuring lean
production and fast delivery times.
Our Quality Control and Research & Development laboratories control product
characteristics during and after the production process.
Our Technical Service provides timely and qualified support to our the customer, helping
them in finding the best solution to their problems.

COMMITMENTS
Lavesan is committed to understanding customer needs and plans its activities to fully meet them.
In the same way it operates in compliance with the requests and requirements:
o  Ofthe reference market
o  Of the country in which it operates, complying with laws and regulations
e  Ofall parties involved in their critical processes

Lavesan identifies the different activities within the organization as processes to be constantly planned, controlled and improved
and manages the resources for their realization.
Organizes and manages its own processes to be unique:
o The objectives to be pursued and the expected results
o  The related responsibilities and resources used
o  Strive for a “first time right” manufacturing to contribute to the reduction of costs and make our Company more
competitive

Takes responsibility for the effectiveness of its GQS making available all the necessary resources and ensuring that the planned
objectives are compatible with the context and strategic guidelines of the organization;
e communicates the importance of the SGQ and actively involves all stakeholders, coordinating and supporting them;
e planits processes with a risk-based thinking (RBT) approach in order to implement the most suitable actions for:
o Evaluate and treat risks associated with processes
o  Exploit and reinforce the opportunities identified
promotes at all levels an adequate sense of proactivity in the management of its risks.
is aware that the involvement of staff and all stakeholders, combined with the active participation of all collaborators, are
a primary strategic element.
o promotes the development of internal professionalism and the careful selection of external collaborations in order to equip
themselves with competent and motivated human resources.
e has as its permanent objective the improvement of the performance of its GQS.
e pursues through training and information activities of his staff at all levels the compliance to the applicable requirements
and current regulations regarding products, environment, safety in the workplace, privacy, tax and fiscal obligations.

The tools that the organization puts in place to constantly improve itself are the preliminary assessment of the risks and
opportunities related to business processes, the internal and external ativities audit and the Management review.

The tool chosen by Lavesan for the implementation of its Quality Policy is a Quality Management System compliant with UNI EN
ISO 9001 ed. 2015.

RESPONSIBILITY

The General Management is responsible of disseminating and supporting, with the most appropriate resources and means, this
Quality Policy by clarifying and assigning to each employee specific responsibilities for its implementation.
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